SWORD© Inclusion System
SOAR Analysis for Strategic Inclusive Goal
Directions: Define inclusion for yourself and SIA. What does inclusion mean to you?  Below are some organizational examples that you can pull from. For example, Dr. Davis’ definition is to seek the human connection in every person she encounters. There is no right or wrong definition, it’s about understanding your internal perspective of inclusion. 
STEP ONE: Define Inclusion 
Definition A: Inclusion is the degree to which individuals feel a part of critical organizational processes such as access to information and resources, involvement in work groups, and the ability to influence the decision-making process [7].
Definition B: Inclusion is what an organization does — the action it takes — to ensure that individuals feel welcomed, supported, and valued as a member of the team [8].
Definition C: Inclusion is a process which changes over time through interactions between individuals and occurs on six levels: individual, interpersonal behavior, group norms and experiences, leadership, policies, and societal norms [9].
Definition D: Inclusion is about creating an environment in which employees share a sense of belonging, mutual respect, being valued for who they are, and supportive energy and commitment from others so that they can do their best work.
STEP TWO: Define Strategic Inclusive Goal
Strategic: carefully designed or planned to serve a particular purpose or advantage, relating to the identification of long-term or overall aims and interests and the means of achieving them.
Inclusive: containing (a specified element) as part of a whole, not excluding any section of society or any party involved in something.
Goal: the result or achievement toward which effort is directed.
Questions to consider: 
1. What does inclusion look like to you?
2. How would you describe your inclusive efforts?
3. What steps have you taken to create inclusion in the past?
4. What do you desire to accomplish with inclusion?
5. Based on your strengths, what can you do to create further inclusion in the industry?

During Consulting Session 9.2.2020 - The SOAR Analysis
SOAR is a strategic planning framework with an approach that focuses on strengths and seeks to understand the whole system by including the voices of the relevant stakeholders.  SOAR conversations center on what an organization is doing right, what skills could be enhanced, and what is compelling to those who have a 'stake' in the organization's success.
The SOAR framework is a development strategy that is used to bring clarity to the current situations of business strategies. The SOAR tactic shifts the approach from a SWOT perspective that addresses strength, weakness, opportunities, and threat to a more positive perspective of SOAR that addresses strength, opportunities, aspirations and results. 
The emphasis within the SOAR method includes: 
· The SOAR analysis is done with a collaborative mindset while the SWOT analysis is done with a competitive mindset.
· While SOAR analysis involves strategic improvement based on strength and vision, SWOT analysis involves the strategic improvement of weaknesses.
· In SOAR analysis, leadership-focus is done on what can be done best. On the other hand, SWOT analysis involves management-focus in certain areas that are to be improved.
· While SWOT analysis utilizes a tactical action plan, SOAR analysis involves a visionary based action plan.
· SOAR analysis focuses on possibilities and SWOT analysis focuses on limitations.
Questions to create SOAR Analysis
Strength: What are we most proud of in the industry? What makes us unique? What has been our proudest achievement? How have we used our strengths to get results? How do our strengths fit with the realities of the marketplace? 

Opportunities: What are the top three opportunities that we should put our focus on? How can we meet the needs of our stakeholders? How can we reframe challenges such as barriers of entry to opportunities of engagement? How can we engage the new customer?
Aspiration: What do we care about deeply? What are we deeply passionate about? What is our most compelling aspiration? What strategic initiatives would support our aspirations?
Results: Considering Strength, Opportunities, and Aspirations what measurables can we put in place? What are 3 to 5 indicators that addresses the bottom line? What resources are needed? What rewards can be implemented? 
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