


Our mission is to give every winter outdoor industry 
business an opportunity to lead on climate



"We are living in the future that climate scientists have been trying to warn us about for years."



Why? Protecting Our Planet And Strengthening Our Industry

• 2020 will be in the top 3 warmest years on record. 
The past decade has been the hottest in human 
history. November 2020 was the hottest November on record.

• Winter is already up to four weeks shorter than it was in 1980, 
impacting our supply chains, retail networks and ultimately, our 
profitability. Winter is not what it was.

• Our consumers care: 77% of 18-54 age Americans studied (and 
82% 18-34 year olds) prefer to purchase from brands that 
prioritize efforts to fight climate change over brands 
that do not (Harris, 2020)

• This is our opportunity to lead a movement with our 
customers - to protect our planet and the future of our 
industry



Simple = Focus
• Climate action isn’t easy, it’s hard work
• We have to do it if we want to stay in business, become more resilient and profitable

• And we know some of the barriers that are preventing most of the businesses in our 
industry from jumping in; 
o “Climate change is intimidating. There are some many solutions, where do I start?”
o “Political advocacy is polarizing”
o “My carbon footprint is too big so I can’t be a role model”

• We need to break down the barriers with a new model for corporate engagement on climate
• Climate action does not fit neatly into a box, we need to meet you where you are 

• To drive industry-wide action, let’s focus on what matters most, on a new model for 
corporate action - giving businesses a broader look at the challenge and opportunities to 
engage that fits their business
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“Every business must now ask not only “how can we reduce our emissions as 
quickly as possible,” but also “how can we use our full resources, scale, 

influence, the passion of our employees, and our broader community to help 
build a world where all living things can thrive?” 

-Jamie Beck Alexander, Project Drawdown



Re-Imagining Corporate Influence
• Companies are the gatekeepers to progress on the climate crisis

• Viewing the climate crisis only through the lens of our own contributions to the 
problem (i.e. our emissions) leads companies to focus on a very narrow slice of the 
available climate solutions

• We need more expansive and ambitious goal-setting that incudes emissions 
reductions, but more…

• If we are going to address the true scale of the problem, we need to look internally 
at all of the other levers businesses have and approach climate with a complete 
tool box 



Reimagining Corporate Influence
• This conversation broadens the internal conversation from just a handful of 

technical, sustainability experts, across your entire company so that every job 
is a climate job in one way or another

Responding to the climate crisis with this level of expansiveness is 
the most effective way forward.
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The Winter Outdoor Climate Pact The 1.5C Business Playbook
For any winter outdoor industry company
• Galvanizes the industry and signals our 

commitment to real climate action
• Focused on a broad set of commitments
• Help some companies take the first step
• Ongoing advocacy/lobbying opportunities, 

invites to workshops, etc.
• Annual recognition at OR+SS
• Snowbound consumer events 2021

For SIA members only
• An optional, proven roadmap and 

guidance for companies to take 
broad action on climate

• SIA provides guidance, resources, tools 
to simplify the journey for you

1. 2.
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The 1.5C Business Playbook

• An open source roadmap developed by leading 
researchers, launched in Davos in 2020
• Roadmap to climate leadership focused on simplicity & 

speed, anchored in science
• Pragmatic and holistic approach to climate action that 

any business, large or small can take
• What makes this unique & powerful - it lets you set the 

plan with the framework that guides you towards 
meaningful action
• Gives the ability to develop a 10-year action plan with 

a mix of effective actions that meets you where you are
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Align with the 1.5°C ambition: The Carbon Law
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SIA Resources & Tools
• SIA provides the tools and resources to put the playbook into meaningful action

• We break down the playbook into an actionable steps with in-depth guidance specific 
to each pillar:

1. Measuring/goal setting/planning
2. Energy/Supply Chain Emissions
3. Advocacy
4. Responsible business

• 2021 curriculum breaks down into 2-3 month “pods” each focused on delivering 
actionable education in a pillar

• Open source sharing platform give us all an opportunity to connect and share 
intelligence (May 2021)



2021 Curriculum

OR+SS

Jan Feb. Mar. Apr. May. June July Aug. Sept. Oct. Nov. Dec.

Measuring/Goal 
Setting/Planning

Energy

Advocacy

Responsibility

Supply Chain

Recognition

Pod 1

Pod 2

Pod 3

Pod 4
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The Climate Hub
The SIA Climate Hub provides educational resources; workshops, content, 
“Playbook Briefs”, vetted partnerships and collaboration opportunities to help 
members achieve the benchmarks in each specific Playbook pillar:

23



Next Steps

• Signify your commitment and industry unity. Join the Climate Pact.
• Build your plan to achieve those commitments, submit them to SIA 

within 12 months
• If you need help, sign up for the 1.5C Business Playbook



Contact

Join the Winter Outdoor Industry Climate Pact:

www.snowsports.org/climate

Chris Steinkamp

Director, Advocacy

csteinkamp@snowsports.org


